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Safety Management System

Management :
commitment & Msaar::gef::ekn t Safety Assurance Safety Promotion
responsibility
*Safety accountabilities  Hazard identification «Safety performance *Training and education
*Appointment of key oRisk assessment & monitoring & +Safety communication
safety Personnel mitigation measurement
*Coordination of *The management of
emergency response change
planning sContinuous
*SMS documentation improvement of the

SMS
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What is an SMS 7? (1cao boc 9859 2013 3 #5.1.1)

* An SMS is a system to assure the safe operation of
aircraft through effective management of safety risk.
This system is designed to continuously improve
safety by identifying hazards, collecting and analyzing
data and continuously assessing safety risks. The SMS
seeks to proactively contain or mitigate risks before
they result in aviation accidents and incidents. It is a
system that is commensurate with the organization’s
regulatory obligations and safety goals.
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Murphy’s Law

Nothing is as easy as it looks, Everything takes longer
than you expect. And if anything can go wrong --- it
will, at the worst possible moment.
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Management Safety Risk

commitment &

responsibility Management

*Safety accountabilities sHazard identification

*Appointment of key *Risk assessment &
safety Personnel mitigation
*Coordination of

emergency response

planning

*SMS documentation

Safety Assurance

+Safety performance
monitoring &
measurement

*The management of
change

*Continuous
improvement of the
SMS

Safety Promotion

*Training and education
*Safety communication
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Hazard vs. Consequence 1/2

* A hazard is defined as a condition or an object with
the potential to cause injuries to personnel, damage
to equipment or structures, loss of material, or
reduction of ability to perform a prescribed function.

* Hazards are not “bad things”. Hazards are not
necessarily damaging or negative components of a
system. It is only when hazards interface with the
operations of the system aimed at service delivery
that their damaging potential may become a safety
concern.



Hazard vs. Consequence 2/2

* A consequence is defined as the potential outcome
(or outcomes) of a hazard. The damaging potential
of a hazard materializes through one or many
consequences.

* |t is important to describe all likely consequences of
a hazard during hazard analysis and not only the
most obvious or immediate ones.
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