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~Appendix 1 to Chapter 2

ORGANIZATION SAFETY CULTURE (OSC)fORGANIZATON RISK
PROFILE (ORP) ASSESSMENT CHECKLIST — AIR OPERATORS

Note— This OSC/ORP assessment checklist is a conceptual illustration only. The illustrated thirty-seven parameters are not comprehensive
and are applicable for an air operator organization. Customization of these parameters for assessment of other service provider types would be necessary.
The annotated result scores are purely illustrative. This OSC/ORP assessment should be conducted on a voluntary basis in view of organization
culture/profile parameters which are beyond normal regulatory purview. Refer to Chapter 2, 2.6.19, for a suggested application of such an OSC/ORP

assessment scheme.

Result column: From pull-down menu, select “1” (L1), “27 (L2), “3” (L3) or “N/A" according to POI/PMI assessment

/AOQC ORP Mar 12

Organization name: Assessed by/date:
Risk level/profile Result
Organizalion risk parameter Level 3 (least desirable) Level 2 (average) Level 1 (most desirable) (Level #)
1 |Accountable manager — Safety/quality functions non-existent |Accountable manager's TOR have Final accountability for safety and 3
ownership of safety/quality in accountable manager's TOR negligible or indistinct mention of quality matters clearly addressed in
functions safety/quality functions, the accountable manager's TOR.
2 |Financial state of the organization TBD TBD TBD 2
3 |Average age of fleet More than 12 years 8 to less than 12 years Less than 8 years 2
4 |SMS performance score Year 2011: 65% to 75% T6% to 90% More than 90% 3
5 |Active hazard identification and risk [No active HIRA programme in place |HIRA programme in place. Completion |Have HIRA programme in place for all 2
assessment (HIRA) programme or review of 1 to 3 risk assessment major operational areas. Completion
projects (per 100 operational or review of more than 3 risk
employees) within the last 12 months.  |assessment projects (per
100 operational employees) for all
operational areas within the last
12 months.
6 |Demanding flight crew schedules TBD TBD TBD 2
or timetables (number of flight time
limitation incidents?)
7 |Ratio of internal safety plus quality 1: more than 20 1:15t0 20 1: less than 15 3
control staff to all operational staff
8 |Mixed fleet flying (MFF) TBD TBD TBD 1
(percentage of pilots involved in
MFF — higher percentage is less
desirable)
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